
WELCOME TO TWILIGHT CAMP

TRAINING 2010

Golden Arrow District



Because we only work Twilight Camp when pigs fly!!!

Why do we work?



We must have hardcopiesof:

1. Online Twilight Camp Registration

2. BSA Annual Health & Medical Record

3. Online Youth Protection Training Certificate
http://myscouting.scouting.org

Camp inspectors audit these every year.



Sherry Dieckmann

Camp Director

Heidi Battle

Program Director

Adult Leader Training:

ÅScouting & Leadership

ÅYouth Protection

ÅSafety Procedures

ÅWhat to wear/bring

ÅSun, Rain, Heat, Stress

ÅSecurity, Emergencies

ÅLost boy plan

ÅCub Activities

ÅWebelos Activities
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Why train?

ÁProgram Quality

#1 - Make it fun!

Ğavoid hazards

Ğhandle emergencies

Ğmaintain pace of activities

ÁWhen we know what each other expect, we can act 
effectively as a team.

What do you get if 
you cross an insect 
with a rabbit?



ȰEDGEȱ ÉÓ ÔÈÅ "3! ÔÒÁÉÎÉÎÇ ÍÅÔÈÏÄȡ 

Explain, Demonstrate, 

Guide, andEnable.

ÁFirst, you explainhow to do the skill.

ÁSecond, you demonstratehow to do the skill. 

ÁThird, you guideothers to do the skill, providing 
ongoing feedback. 

ÁFourth, you enableothers to use the skill, providing 
them with the time, materials, and practice to 
succeed.



Guide to Safe Scouting

Á Two Deep Leadership

Ğ At all times please.

Ğ Ask cubs to use the buddy system for bathroom trips.

Á No One on One contact

Ğ No adult or youth leader should ever be alone with a Scout, out 
of sight, ever.

Á Trained Leaders

Ğ Directors, Range Security Officers, Nurse, Staff, and Walking 
Leaders each have specific training, and support each other.

Á No secret organizations

Ğ Camp is like a troop.

Ğ Every cub is a member of a den.

Ğ No other organizations are permitted.



Guide to Safe Scouting

ÁRespect of Privacy
ĞRespect the YOUTH ONLY restrooms.

ĞDen Chiefs will monitor them.

ĞYouthwill clean up when needed.

ĞAsk cubs to use the buddy system.

ÁSeparate accommodations
ĞOn the Webelos overnight, adults are strictly 

prohibited from sharing accommodations with 
non-family members.  

ĞEvery scout must have a parent present.

ĞThe overnighter helps Webelos experience Boy 
Scouting.  It is a Boy Scout troop event, and 
differs from cub family camping.



Guide to Safe Scouting

Á Hazing is prohibited

ĞWatch for any aggressive behavior that may be mean 
spirited.  Imagine how a child feels!  

ĞStop such behavior immediately.Remind all Scouts that 
we are here to do our best.  Seek help from staff if issues 
escalate.

Á Junior leader training and supervision.

ĞThis is a leadership building experience for them.

ĞThis is a central purpose of the BSA.

ĞAdults are essential in constantly maintaining safety, while 
scouts learn, esp. from mistakes.

ĞDen Chiefs are registered Scouts, and are expected to 
behave accordingly while in uniform at Twilight Camp.   
Please remember they are not yet adults ɀencourage, 
thank and praise them while helping them to learn to lead.



Guide to Safe Scouting

ÁAppropriate attire

ĞEveryone wears their t-shirt while at camp.

ĞYou should never see unescorted street clothing.

ĞVisiting BSA officials on camp business wear Class A. 

ĞAlert Directors or Staff to intercept any persons entering 
camp in street clothes.

ÁConstructive discipline

ĞFollowing slides discuss Stress and Discipline.

ĞAll leaders will observe these guidelines as given in the 
BSA Leader Training handbook.  



What do I need to bring?

ÁTwilight Camp uniform (t-shirt). 

ÁClosed toe, closed heelshoes, no crocs.  

ÁWater bottle.

ÁSun lotion and/or hat. 

ÁFlashlight.

ÁBug spray.  

ÁUmbrella or jacket.  

ÁWagon. 

ÁIce!

ÁCell phone. 

ÁPocketknife for adults only.  (not Scouts)

ÁSongs and jokes.



What time am I supposed to

be there? For how long?

Everyday?

ÁFlags are raised at 6:00. 

ĞCeremony finishes at 6:15.

ÁPlease be assembled by den before 6:00.

ÁYou are welcome from 5:00 p.m.

ĞArrive early and play games or bring dinner

ÁWalking Leaders may leave after their den has 
completed their pick-up roster.

ĞPlease, not before. This avoids lost boys.



Where are my non-Scout children?

ÁNon-scout children of leaders are welcome at the 

Me-Too Camp.

The guidelines are: 

ÁSiblings must be at least 3 years old and potty trained. 

ÁMe-Too camp is a separate program.  There is a separate 
fee for each child for participation.  

ÁSiblings take part in ceremonies and crafts and receive a 
water bottle and T-shirt for identification.

ÁPlease feed children before Twilight Camp.



ÁThe Camp Storewill be open from 6 PM to 9:30 PM.

ÁParents may drop by the Camp Store in the school 
cafeteria.

ÁParents and pack leaders may purchase any item that 
is sold in the Scout Shop, tax free, during camp.

ÁYou may order a new uniform, and pick it up the next 
day.

ÁParents may also want to take advantage of unique 
sales items, such as walking sticks, at huge discounts!

ÁCub Scout craft kits are available!



Reward System

ÁRewards for good behavior at camp are given by 
merit.

ÁKey staff members will be walking through camp 
observing the program.

ÁExemplary behavior will be rewarded by giving 
youth raffle tickets.

ÁAt the closing ceremony that night, the toys and 
other prizes will be drawn.

ÁThis encourages good behavior for the whole group.



What is check-in for, exactly?

ÁAt check-in on Monday night, you will 
receive your Den Roster and Schedule.

ÁYour Den Roster will give you all the 
names and special information, if any, of 
the Cub Scouts assigned to your den.  

ÁEach Den Schedule is unique.

ĞRotations through all the activity stations.



Á Each night, take roll after the opening

ceremony.

Ğ Staff is required to follow up on no-shows each night.

Á Turn in roster to the registrar by 6:30 p.m.  

Ğ 0ÌÅÁÓÅ ÄÏÎȭÔ ÍÁËÅ ÓÔÁÆÆ ÈÕÎÔ ÆÏÒ ÙÏÕȢ

Ğ Every Scout/Scouteris checked-in to camp.

Ğ BSA rules requires we know who is on campus. 

Á We need Walking Leaders on-site every night.

Ğ There are no exceptions.

Ğ In emergencies occur, call the camp director: 

SherryDieckmann,  Cell

713-302-5399
Ğ Leave a message if you are unable to reach them.

Ğ 9ÏÕÒ ÐÒÅÓÅÎÃÅ ÄÅÔÅÒÍÉÎÅÓ ÑÕÁÌÉÔÙ ÏÆ ÃÕÂȭÓ ÅØÐÅÒÉÅÎÃÅȢ

Á We are audited by the BSA and must maintain ratios for BSA accreditation 
and state licensing.  Please help us, and do your best to be on-time each 
night.



Pick Up & Drop Off



Camp Dismissal Procedure - Safety

ÁCamp is dismissed at closing flag ceremony.

ÁDens line up in cafeteria.

ÁStaff call for each scout by number.

ÁThe Walking Leader checks off

that scout on their den roster.

ÁStaff and den chiefs lead boys to their car.  

Á7ÁÌËÉÎÇ ,ÅÁÄÅÒÓ ÓÔÁÙ ×ÉÔÈ ÔÈÅÉÒ ÄÅÎ ÕÎÔÉÌ ÔÈÅ ÄÅÎȭÓ ÐÉÃË-
up roster is completed and turned in to the registrar, 
then leaders may leave. No one leaves early.

ÁPlease help us ensure safety, and avoid lost boys by 
remaining until your den roster is complete and turned 
in.



ÁThe roster lists the authorized pick-up persons.
Ğ All exceptions are in writing, and approved by the Camp 

Director, only.

ÁEach driver should have a notice on the dashboardwith 
the Campernumber  and  name of the Scouts.  

Á,ÏÏË ÔÈÅ 3ÃÏÕÔ ÉÎ ÔÈÅ ÅÙÅȟ ÁÎÄ ÁÓËȟ ȰAre you allowed to 
ÇÏ ÈÏÍÅ ×ÉÔÈ ÔÈÉÓ ÐÅÒÓÏÎȩȱ   
Ğ9ÏÕ ÁÒÅ ÅØÐÅÃÔÉÎÇ ÔÏ ÈÅÁÒ Ȱ9ÅÁÈȟ ÔÈÁÔȭÓ ÍÙ ÄÁÄȢȱ

Ğ You need to make sure that each driver is named on the 

authorized list and no extra kids jump in.
Ğ Lost boys will halt pickup temporarily.  

Ğ The Scouts of Walking Leaders and Staff should sit down at the 
back of the Den/Patrol area.  Assign a Walking Leader to 
supervise these Scouts.



Guidelines For A Leader

ÁUse the schedule and manual.

ÁKeep the boys occupied,

with scout appropriate activities. 

ÁBe sparing with criticism and generous with 
praise.

ÁBe fair and consistent with discipline.

ÁTreat each boy as a very special individual.

ÁUse the Cub Scout sign - don't shout or yell.

ÁGive the boys a chance to let off steam.

Ğalternate quiet activities with active ones. 

ÁBe firm in a friendly way.



In Case of Rain

ÁCamp continues if it rains.

ÁBring a hat for light rain. 

ÁIn serious weather such as lightning, staff will 
direct campers to shelter: the basketball 
court at school and church.

ĞDen leaders conducts songs, games and skits to 
keep the boys occupied while staff deliver 
materials to each den.

ĞActivities will continue during the rain.

ÁOnly severe wind, storms or extreme 
flooding will close camp.



Sunburn

ÁYouth may fail to recognize the need for 
sun protection, or fail to apply it. 

ÁEven in the evening, or partial shade, fair-
skinned scouts can burn.

ÁFamiliarize yourself with boys in your den 
that may be prone to sunburn.



Heat Cramps

Áforceful and painful muscle 

contractions, usually in the back of the calves. 

Heat Exhaustion

ÁPaleness, dizziness, nausea, 

vomiting, fainting, moderately 

high temperature

Heat Stroke

Áwarm, flushed skin, not sweating

ÁVery high temperature

Áafter vigorous exercise in hot weather may 

still be sweating considerably. 



Accidents and fatalities 

ÁDo not move an injured person.  

ĞAlert staff and the camp director.  

ÁAlert the on-site First Aid Staff.

ÁCamp has an arrangement for 
Hospital admissions.

ÁThere are designated emergency 
vehicles in the parking lots. 



Security

ÁYour T-shirt is a specific color with a camp 
logo.

ÁAll visitors must register.  No exceptions.

ÁEach camper has designated pick up persons.

ĞEach Den/Patrol notebook has a list of persons pre-
approved by the parents/guardians.

ĞDO NOT RELEASE a camper to a friend, uncle, etc.

ĞExceptions must be received in writing.

ĞOn the pick-up vehicle dashboard, please display the 
ÃÁÍÐ ÐÒÏÖÉÄÅÄ ÓÉÇÎ ÈÁÖÉÎÇ ÔÈÅ ÃÁÍÐÅÒȭÓ ÌÁÓÔ ÎÁÍÅȟ 
and camper number. 



Lost BoyPlan
ÁIf your den finds it has lost a boy:

ĞImmediately notify the camp director.

ÁThe camp director uses a four stage method, 
progressively searching wider areas using 
more personnel until the youth is found.

ĞFollow the camp directors instructions.

ĞActivities may be suspended 
temporarily.



Leaders who are feeling stressed

ÁAll Adults should abide by scout like behavior and 
attitudes and monitor for inconsistent behavior. 

ÁWhen they feel stressed about their situation or 
ability to cope with their position, they should ask 
for:

ĞTime out period

ĞBuddy, or assistant

ĞAdvice from leadership


